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Because of the rate with which conditions change, 
the contributors reserve the right to alter and update 
their opinion based on the new conditions. 
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unintentional. 
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Be honest! Do you have your interest’s lists done? 
 
Good! Now that you build your money machine it’s time to 
start the engine right? 
 
Let’s do it! 
 
Word of warning before we move on… 
 
As I said before, you are in the advertising business not in 
the t-shirt business. 
 
As you know we are going to advertise on facebook and 
even if my method will keep the ad cost at a bare minimum, 
you will have to spend some money upfront to rake big 
numbers at the end. 
 
As much as I would like to write the perfect wso I can’t 
adapt it to make it fit your current situation. 
 
Some of you are more advance and ready to put their 
business into high gear and there are people who a few 
hours ago didn’t knew a thing about teespring. 



There are people with an unlimited advertising budget and 
other who are very tight almost redlining each and every 
months. 
 
So for this example I will replicate and explain everything I 
do but instead of scaling it like crazy, I will explain it in a 
way that most of you will relate. 
 
If by any mean you feel like it’s too much, just step back a 
little bit, decide on what’s would be the best for your 
situation and proceed. 
 
I won’t lie to you. More you scale your campaign better the 
rewards at the end. 
 
So it really depends on your vision of your own “better life” 
and what you are ready to do to make it happen. 
 
I’m about to confront you with what I call: THE WALL 
 
The wall is invisible but it does exist. 
 
It consists of hitting the point of no return where you got to 
make it whatever the results or just quit trying. 
 
When you bump yourself to the wall you will begin to use 
phrases that begin with… What if…? OMG… It won’t work… I 
can’t do that… etc… 
 
This is the fear of the unknown.  
 
Very powerful stuff it’s a real dream killer. 
 
I call it the wall because the fear of the unknown will make 
you feel so uncomfortable that for many it will be enough to 
make them quit. 
 
See, by nature, human love to be and feel secure.  



 
When you’re about to enter a “danger” zone or do 
something you’re never done before, your brain as no past 
reference to tell you that everything’s going to be alright. 
 
And since your brain is conceive to get you out of the 
danger, the only thing he can do to protect you from doing 
stupid things is to send you all the reference of what could 
happen to you… lose money… fail… go bankrupt… look 
stupid… your angry wife... etc. 
 
The Wall is not something you can’t ignore or put aside.  
 
It’s there. 
 
Have you ever had to do a speech in front of a crowd? 
 
Same feeling but it’s about to be magnified by 1000 just 
because there’s money in play. 
 
So a good question would be: “What Should I Do To 
Overcome The Wall?” 
 
I don’t know if you’re going to like my answer but here it is 
anyway: You will have to ignore what your brain tells you 
and do it anyway. 
 
Follow me step-by-step 
 
Once you complete the whole process one time your brain 
will record that nothing bad happened to you and will even 
record the rewards which is having a first successful 
campaign! 
 
The wall will disappear. 
 
 
 



 
 
Just ask people who never did a Bungee jump how they felt 
BEFORE jumping… and ask them how they felt AFTER. 
 
They all want to jump again and again! 
 
The brain records that nothing bad would happen therefore 
there’s “no more danger”. 
 
Another way to overcome the wall is having a coach who 
went to the same process and when you hit the wall he can 
reassure you and tell you that you’re doing ok. 
 
The great thing about having a coach is that if he sees that 
you’re off track and you should do some correction before 
jumping off the cliff (Like tying the bungee rope to the 
base!!!) 
 
This will make your trip more “enjoyable” for sure  
 
This is the main reason why I was offering the 1 on 1 skype 
chat coaching option. 
 
If you’d like to know if there’s still a seat available for you, 
just let me via email. 
 
Do you need my coaching to succeed? ABSOLUTELY NOT! 
 
Ok let’s do that thing! 
 
Go to your facebook and open your ad manager 
 
Click on Create an Ad 
 



 
 
 
 
 
 
 
 
 
 



Click on Boost Your Post 
 

 
 
Type the name of your fanpage 
 
 
 



 
 
 
Make sure to select the post that will be used to promote the 
t-shirt. 
 

 
 



Click on CONTINUE 
 
Now let me show you the screenshot first I will then explain. 
 

 
 
 
The Location: All United States 
 
Age: 21 and above 
 
Gender: All 
 
Interests: Remember the list of interest you’ve created? Go 
back to that list and choose the FIRST interest copy from 
your list and paste it in the interest bar. JUST ONE! 
 
 



Make sure you check the potential reach of your interest. 
You want to get at least 100K+ 
 
Why not going for smaller audience?  
 
Because right now, we are targeting the largest spectrum of 
this particular interest. 
 
You are targeting All the united state, age is set to 21+ and 
even if we are advertising to welders we are including the 
women. 
 
Later, when we determine the buying demographic, the 
100K audience we had at first could be only 20K and you’ll 
want to have enough audience to scale it up and get more 
sales right? 
 
Ok next, 
 

 
 
 
Budget; keep it @ $5 per day 
 
Leave all the rest as is. 



In the Ad Set Name, paste the name of the interest you 
choose. 
 
In this particular example it would look like this:  
Carbon arc welding - US - 21+ 
 
This will make it easier to see, at the ad set level, what’s 
working and what’s not. 
 
Ok next… 
 

 
 
 
Click on SHOW ADVANCE OPTIONS 
 
Ok here we go. 
 
Don’t bother with the Url tag in Phase 1 



What?? 
 
But everyone swears about tracking everything! 
 
Right but in Phase 1 all I want is to discover which are the 
best interest and also identify my buyer’s demographic. 
 
To do that I don’t need to use anything else than what’s 
facebook already provide with their report. 
 
If I make a sale the conversion tracking will get it (unless it 
comes from an organic click) 
 
After a day or 2 we will have a good picture about the 
demographic and from the sale we’ve made we will decide to 
move in Phase 2 or not. 
 
In Phase 2 we will definitely use variable but not for PPE. 
 
Ok 
 
First select your conversion tracking pixel. Remember the 
conversion tracking we have already setup for every niches?  
 
From the drop down menu select the one who correspond to 
the niche. 
 
Second, remove the Right Column ad. 
 
Third, Hit the Place Order button. 
 
You will then see this page 
 



 
 
 
 
Click continue 
 
And you will be redirected to this page… 
 



 
 
You’re done with your first Interest. 
 
Now go back to your interest list, copy another interest and 
to create your next and DO THIS: 
 



 
 
Click the above link to return to the CAMPAIGN level. 
 
Then click Create Ad in Campaign 
 

 
 
 
You will want to keep all your interest at the campaign level. 
 
As you are adding more and more interest your facebook 
campaign will look like this: 
 



 
Add as much as you want. 
 
Remember that you put $5 on each interest. 
 
No you will not have to spend the whole $5 to see if the 
interest is good or not. 
 
Most of the time it’s obvious and you kill it right away, 
sometimes you got winner right of the bat, sometime it’s 
more like flipping a coin. 
 
Monitor – Monitor – Monitor 
 
As soon as you identify a looser kill it and replace it with a 
brand new interest to test it. 
 
When you got a winner, let it go all the way through the $5 
budget. 
 
 
 
 
 
 
 



Here’s an example of a winner:  
 

 
 
Not the biggest click through rate buy my Cost Per 
Engagement was cheap enough and I was making sales. 
 
In the end we killed it anyways, as we were keeping adding 
new interests to the campaign, we found cheaper and the 
ROI was greater also. 
 
The lesson here is even if you find winning interests keep 
looking for better, don’t be lazy. 
 
The one you think is the best you ever seen can be the one 
you wished you kill in the first place. 
 
Here an example of a loser: 
 

 
 
Reach is over 350, CTR lower than 5%, more than 0.15 per 
click… KILL right away and test another interest. 
 
If the Reach would have been below 100 I would have keep 
it running a little bit longer until we got at least 250. 
 
But in this case, I killed it and no regrets!  
 
If you look at the total spent: $1.51 
 
This is what it cost us to know for sure that this one was a 
loser. 
 



So in the end, even if we are testing 20+ interests at the 
same time, I control how much I spend to find the best 
interests. 
 
Here’s another one: 
 

 
 
Interesting isn’t it? 
 
Fair CTR, CPM is not the best but OK, CPE is over $0.10 and 
the Reach is 236 
 
Kill or Not? 
 
Well it depends, if this is your cheapest interest in your 
group let it go a little bit more but monitor closely until you 
find better interests or you decide to shutdown the ad 
campaign in this niche. 
 
This is how I look at it: After the first day of testing your 
interests if you can’t find something cheaper than $0.10 per 
engagement with a good CTR, you should stop the ad 
campaign in the niche. 
 
They just don’t like your t-shirt and its ok you got other 
niche going right? 
 
If after the first day of testing your interests, your cost per 
engagement is lower than $0.05-6 and you got a high CTR 
over 7% and no sales, you should stop the ad campaign for 
that niche. 
 
Why? I got cheap click right? Yes you do but when this 
situation occur it means that they like what they see, 



because they share it but the concept for the niche is not 
powerful enough to create the impulse to buy it. 
 
So high engagement, low cost no sales? Kill it and hit them 
up with your next concept. 
 
You might make some sales in the long run but it will most 
probably end in a break even situation. 
 
I don’t know about you but personally I hate breaking even 
it’s just a waste of time. 
 
For the last screenshot we decided to kill it because we were 
getting much cheaper engagement. 
 
Remember Phase 1 is the TESTING phase. 
 
So your Job is to test as much as you can to see if the 
campaign can be pushed in phase 2. 
 
If you are just starting out, you can do ok with 4 good 
interests at the time. 
 
Then after a few winning campaign try to scale it to 10 
interests at the same time… 20 interests at the same time… 
100 interests at the same time. 
 
Now remember this is only for welder, don’t forget that we 
have 5, 10, 20 more niches to setup at the same time. 
 
Begin with 5 if you’re short on cash but more niches you do 
the better you will be. 
 
Let me draw you a quick picture: 
 
Let’s pretend each niches represent 1% of you chance of 
success.  
 



If you have a campaign of 1 niche you got 1% chance of 
success. 
 
A campaign with 5 different niches... 5% chance 
 
10 niches... 10% 
 
20 ... 20% and so on… 
 
I agree! It's absolutely NOT scientific it doesn't make any 
sense but keeping that idiom in mind pushed me over the 
“WALL” because YES it can be scary at first but in the end, a 
campaign with many niches WILL reduce the risk of failure. 
 
Before getting deeper in what to kill, when to kill stuff 
 
Do the same thing for all your other niches. 
 
You want to keep it organised and keep your campaign 
together or it will become difficult to keep up. 
 
IE: I just completed the welder niche now I would do the 
same thing for mechanics, then for engineer, then for xyz 
 
Ok Just to show you in real time I have started the Welder 
campaign here’s the first results: 
 

 
 
 



 
 
 
I would definitely kill the one who cost $0.60 per 
engagement. 
 
Both who are at 5% CTR I would wait a little bit more but 
they are on the line for the next update because I know I 
can find better. 
 
The one ay 13% CTR I would keep it alive… for now. 
Maybe I can find better. 
 
21 image post likes and 1 fanpage like so far. 
 
No sales so far but I’m not worry yet. 
 
Here’s another update (5 minutes later) 
 

 
 
Added 2 more interests 
 
1 interest that was at 5% breakthrough to 10% and went 
down from $0.24 to $0.09 which is ok but still fluctuate too 
much to rely on it. 
 
I killed one interest so far 
 
Now 29 likes, 1 share, one fanpage like. 



Another update. This are getting super smooth see: 
 

 
 
3 interests below the $0.05 bar which is great. Those I will 
let them work until they spend the whole $5 
 
See, it’s not that hard to find good interests right? 
 
There’s absolutely no reason why you couldn’t easily find 
some yourself! 
 
Heck you can even take the same one I used in this 
example. 
 
This is what it looks like on the fan page so far… 
 



 
 
 
For a little bit over an hour in the campaign, things are 
looking good so far… 
 
Of course the goal of this book is not to cover the whole PPE 
campaign from start to finish but to demonstrate how easy it 
is to do it, how to interpret the numbers and how it really 
work from inside the business. 
 
 
 
 



I know… you would like to know if this will work right? 
 
Ok look… 
 

 
 
 
About 1.5 hours in the campaign 2 sales already! 
 
Don’t stop there though let’s find more and more interests. 
 
As the best interest are pilling up you will soon begin to see 
what interests pays the best. 
 
Like this example: 
 

 
 
 
This is how I get my best demographic to use when I setup 
phase 2. 
 
Right off the bat I know that I will target only women who 
are between 35 and 44 years old. 
 
So that would be 2 interests only but super highly targeted 
and proven to drive the most sales. 



 
The more conversion you have the more the number make 
sense but even with small numbers like this you can have a 
basic idea. 
 
Now sometimes, like in this particular campaign if the sales 
are coming from the organic traffic, the pixel conversion 
won’t record the sale. 
 
You will get like 4-5 time more sales than you can see in the 
actual facebook report. 
 
Don’t panic, just do it with the number you got.  
 
Again if you need me to look at your number before you 
make any decision just let me know. 
 
Here’s how to view the report. 
 
Go to you ad manager and click on the campaign of the 
niche you want. 
 
When you are at the ad set level click on view report: 
 

 
 
 
Make sure you are looking at the right campaign and then 
click on Customize Columns 



 
 
 
A window will appear with preset info. You can see all the 
preset at the right of the window. 
 
Click on all the X’s and then from the list, select only those 
ones: 
 

 
 



Ad Set Name 
Click-Through-Rate (CTR) 
Cost Per Click (CPC 
Website Conversion 
Cost per post engagement 
 
Click apply when you’re done. 
 
By default, the breakdown is set to placement. 
 
In other word when you are looking at the report you will 
see all the info you requested for each of your interests and 
their respective placement (Mobile or Desktop) 
 

 
 
You will be able to determine if the sales are made when 
people see the ad with their mobile or when they see it on 
their desktop. 
 
If you determine that all the sales comes from the mobile for 
an interest, in phase 2 you will want to target users on 
mobile only and stop paying for ads on desktop. 
 
Make sense right? 
 



Next, you will have to change the breakdown to Age & 
Gender. 
 
You don’t just want to know if the sales come from mobile or 
desktop but you also want to know if they’re male or female 
and what is the age range they’re in. 
 

 
 
 
This is how and why I use PPE folks.  
 
Find the cheapest interests possible and the one who brings 
me the more sales. 
 
Identifying who are my buyers for that niche so I can snipe 
them all in Phase 2 



Before pushing your niche in phase 2, make sure you get a 
positive ROI within phase 1. 
 
If you breakeven in phase 1 you will have to make the tough 
decision to risk pushing it in phase 2 and see or keep it in 
phase one and see if the ROI gets better. 
 
If you got 5 or more niche going you should have a few that 
are on a rise so it’s time to get into serious business in the 
next module! 
 
See you there  
 
 
 
 
 
 
 
 
 
 
 


